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1. Background

Gender mainstreaming is a process for improving the relevance of development agendas

and achieving gender equality goals. Gender equality in Integrated Water Resour ce
Management (IWRM) means that the rights, responsibilities and opportunities regarding
water use must not depend on whether a person is born male or female. It has been
accepted and well understood that considering gender issues in IWRM will assure the
environmental, social, cultural and economic sustainability since the International
Conference on Water and the Environment (ICWE) was held in Dublin in 1992. Sustainable
development of IWRM must consider and recognize that there are different groups of
interest with different necessities, relations and opportunities concerning the access and use
of water. For that reason, gender mainstreaming is an integral part of IWRM and essential

for imp roving the effectiveness of the four pillars of IWRM: environmental sustainability,

economic efficiency, social equity and water governance.

Cap-Net is an international network for capacity building in IWRM concepts and principles.
The network follows uniq  ue and innovative approach  es for sustainable water development.
Ever since the inception of Cap-Net Bangladesh in March 2004, Bangladesh Centr e for
Advanced Studies (BCAS) has being working  as its secretariat  with an aim to facilitate and
promote interdisciplinary ap proaches to conceptualize, plan and implement water resource
development in the country

As the sec retariat of CapNet -Bangladesh, BCAS organize d atwo day long national workshop

on 6Gender Consideration in I nt ega e ma nThdagbat of thResour ce
training of t r svasnte capaditatec water poéessionals, capacity builders, local

authorities and other stakeholders to ensure women involvement in the context of

integrated water resources management. The aim of t his workshop was to help policy
makers and practitioners in developing strong evidence based , integrated, strategic
approach to reducing gender discrimination and create equal space for men and women
regarding IWRM which best suits their specific conditions an d needs.

1.1. Resource Persons for Conducting the Training Sessions

BCAS capacity building team rev iewed the workshop  topics, ident ified specific topics and
invited the most relevant resource persons from different governmen t organizations,
international o rganizations (based in Bangladesh), academicians, researchers, non -
governmental organizations ( NGOs) and practitioners. A potential team of facilitators was
formed based on professional and research experiences on Integrated Water Resource
Management, clim ate change and adaptation, social and economic knowledge of Bangladesh

etc.

A List of the r esource persons is provided in the Annexure.
1.2. Participants

A total of 36 Participants attended the workshop from government organizations , NGOs,
INGOs and research organizationsin this workshop.

The list of participants is provided in the Annex ure.
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2. Inaugural Session

The Opening Session started with the welcome address by Dr. Atig Rahman, Executive
Director of Bangladesh Centre for Advanced Studies (BCA S).The inaugural session was
conducted by Mr. Golam Rabbani, Research Fellow, BCAS. He briefed the participants on the
Background and aims of Cap  -Net and also mentioned the background of the workshop, how
the workshop was designed, duration of the workshop , and the expected outcome of the
workshop .

After the participants were introduced to the program ,aParticipant 6s Séssiagnr oduct i «
was facilitated by Dr. Atiq Rahman . In this session, a Il the participants introduced

themselves; this  included the organizers and the resource p ersons as well . As part of the

ice-breaking between the participants and the facilitators , participants of the workshop  were

asked to introduce themselves by simply stating their names and affiliation with the

organization s they represent.

Later, Dr. Atig Rahman, Executive Director, BCAS and Secretariat Cap -Net S outh Asia,
than ked everyone for attending and reminded everyone that itis not a training program but
an exchange program . He requested the participants to  use this workshop as a platform to
share knowledge and everyone is welcome to share their experience. He further adds that
various experience s and expertise will help us exchange views and knowledge. Cap -Net has
a huge impact in severa | countries . He wished success for the program and concluded his
welcome address.

The inaugural session concluded with a group photograph of all participants along with the
facilitators and organizers.
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3. Presentation s

The Worksh op was divided intotwo themes for the two days:

- Theme A: Gender and Empowerment concepts and IWRM
- Theme B : Gender Approaches in WASH and Agricultural water use

Day -1
The theme for the first day of the workshop was
| WRM6 .

Session |
Ms. Joke Muylwijk,  Program Coordinator and Executive Director of Gender and Water
Alliance i Bangladesh conducted a highly interactive session. She presented on

the concept, its aspects and how to apply a gender approach in water management and
develop me n.t 0

First she welcomed all participants and shared her experience of working on gender issues

in Bangladesh. Then she described the vision of GWA, followed by a dialogue on what
gender is. The participants mainly mentioned that gender is not a biologi cal difference but
rather a social str atum. She also discussed about gender and diversity in this session.

Session Il

Ms. Joke Muylwijk , Program Coordinator and Executive Director , GWA Bangladesh,
continued to execute the second interactive s e s s i o rEmpmwerm@ént and gender aspects
of IWRM: 4 interacting elements for analysis and as an objective of development 0 .She
started off the session by explaining how empowerment is an objective and a concept for

analysis with four interrelated elements:

1. Economic empowerment,
2. Political empowerment,
3. Social empowerment, and;
4. Physical empowerment.

The discussion then moved on to IWRM issues related to gender. The fundamental principles
of IWRM includes that w omen play a central role in the provision, management and
safeguarding of water.
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Session Il

Yet another interactive session was facilitated by Ms. Joke Muylwijk , Gender and Water
Alliance Bangladesh . This session was on  Sustainable Development Goals (SDGSs), Gender
and Water: a n introduction to selected SDGs. Sh e talked about the Sustainable
Development Goals SDGs in general first then elaborated on some selected SDGs
particularly on food security, climate action and water and sanitation. Ms. Joke stated that
we now have more qualitative and quantitative goals wi th specific targets and relevant
indicators.

A group work  was assigned to the participants at the end of this session.

Session IV

This session was on fAWomen & Water Dynamics/Relationship: Situational analysis from
Teesta FIl ood ,Ptesented by BsD) @akia Naznin from BCAS. The presentation
started off with a depiction of work distribution between men and women. This was further

drawn to identify the uses of water for regular activities with respect to gender. And women
happen to tak e part in all of the activities that has been identified. The remaining part of the
session was about the vulnerabilities encountered by women due to the impacts on water.
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Session V

The last session of Day 1  was carried out by Mr. Golam Rabbani, Fellow at BCAS. He
presented a Case Study on Gender sensitivity in the context of Climate Change & Disasters .

At the beginning of Mr . Rabbani 6s presentation, he

women in our society by stating some facts and figures. Then he presented a background on
climate vulnerability of Bangladesh. He said that ¢ limate change induced hazards affect men

and women differently

Mr. Golam Rabbani then wanted to know from all the participants what their idea about

climate change was. Therefo  re, this was one more interactive session at the workshop. Then

he explained how the concentration of Greenhouse Gasses (GHG) is continuing to rise

despite current mitigation efforts. Then he exhibited some illustrations from the 5 th
Assessment Report (AR 5) by Intergovernmental Panel on Climate Change (IPCC) and made

the risk sectors and impact mechanism of climate change clear to the participants.

After that, Mr. Rabbani talked about the impacts and vulnerabilities of climate change that
Bangladesh is alr eady facing. Finally, he shared his personal field -based experiences from a
project initiated by UN Women and carried out by BRAC and BCAS called Reducing
Vulnerability of Women Affected by Climate C hange through Viable L ivelihood Options .

This session was wrapped up by another group work.

Day -2

The second dayodts theme was #fAGender Approaches: in
Problem, Benefits and the Process of | ntegration O .

Session VI

N.R. Musfika Laiju from BCAS presented on fi Ge n dApproach in Domestic  and Drinking
Water Sector 0 .She shared a case study by Water and Life Bangladesh, Shobar Jonno Pani:
sustainable water supply in Bhashantek Slum , with all the participants. It is a social
business to manage water networks in urban depressed areas with an objective to improve

the living conditions of |  ow income communities in depressed urban a reas of Bangladesh
through drinking water.

WA S



Session VII

The second session of Day 2 was on fARole of Wo me n

context of Bangl adesho byntrivdirectorHRractical Acfloa h a BanglaGeshu .
This was similar to an information exchange session. The moderator of this session shared
some of her case study on theissue at hand . This was followed by a  open discussion on the
challenges and difficulties faced by women concerning safe sanitation.

Session VIl
This was a uni gquéVNomer steadeship foo Bustdinable Water Management 0
moderated by Mr. Zoheb Mahmud Khan, Lecturer, IUB.

Mr. Khan divided the participants into three groups and laid some stationery in front of
them. They were asked to make buildings using the provided materials . Through this
activity, the modera tor observed t he parti ci pant sidentibied h sowidl structura n d
among each group. From every group a woman took the lead to build the structures. Thus,

it can be deduce d that women inherently possess leadership qualities. However, it is evident

that women are not considered as leaders in water related issues although they are highly

involved in activities that require water. Therefore women should be allowed to play leading

roles in IWRM.
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Session IX

Ms. Joke Muylwijk , Program Coordinator and Executive Director , GWA Bangladesh, came
back on the second day to talk about Gender in agriculture and water scarcity . She started
the session by addressing an unrecognized issue that women do the manual and men take
over when the work is mechanized. How ever, womenb6és work is seen
husbands. They are never acknowledged as farmers themselves. Ms. Joke Muylwijk  then
argued that there is a difference between access to resources and control over resources.

After that she talked about gender issues related to water for agriculture; followed by

gender issues in fisheries and aquaculture. The session was concluded by pointing out some
important gender issues in all sectors.

Session X

The final session of the w  orkshop was carried out by Sajid Raihan, Deputy Director of Action
Aid Bangladesh on  Gender Responsive Monitori ng & Evaluation in Water Sector. His core
message was that  monitoring and evaluation process es that has gender sensitive indicators

and involves men and women not as informants but as participants will result in a better
understanding of who in the community has benefited, who bears the costs and what
motivates different groups to act.

4. Group W ork:

The workshop included two group activities. All participants were divided into
groups for both the activities.

Group Work -1

The first group work was performed by three groups. Each group was asked to select some
of the most important indicators for inclusion of gender in SDG 2, SDG 6 and SDG 13
respectively .

Outcome of group 1:

21 - Nutritious food for both boys and girls
- Homestead gardening
- Awareness building

2.2 - Ensure access to healthcare services
- TBA for safe delivery, provide delivery kits and hygiene kits
- Awareness development

2.3 - Ensure equal value to both men and women producers
- Market linkages

- Small scale/ SME / bank loans for production

- Encourage homestead gardening

2.4 - Develop climate resilient seed to ensure sustainable food security
- Gender -friendly low cost technology for food production

2.a - Increase working sector for women
- No discrimination between men and women
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Outcome of group 2:

6.1.1 - Reducing collection burden to 50% (from 71%)
- Increase access to safe drinking water to 14% (including WSP)
6.2.1 - Ensuring WASH block in educational institutions and workplace with running

water (emphasizing on MHM)

6.6.1 - Lobbying and advocacy towards institutional involvement in wetlands.
For example: Haor
- Gendered awareness in integrated farming in Haor

Outcome of group 3:

13.11 - Sex + Age disaggregated data

13.1.3 - Monitoring the operations of strategies and policies to ensure gender issues
are addressed

13.31 - Include gender issues in school curriculum to change mindset and attitude
13.a.i - Gender sensitive budgeting
13.b.i i Participation and voice of women, youth and marginalized groups

Mm== g,

GROUPWORK
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Group Work -2

This group activity involved an open discussion on fiwhat are the possible ways in which
gender perspectives could be incorporated in adaptation planning at the national level for a
win -win outcome? 0

The outcome of this activity was as follows:

1 Female entrepreneurship

1 Include IWRM in school curriculum

1 Common platform on gender and IWRM

1 GO-NGO collabo ration in gender and IWRM

1 Domestic worker training (rural/urban)

1 Research on gender and IWRM

1 Development of gender and water project

1 Include gender in strategic plan

1 Head of organization
5. Role Play
A role play was staged at the workshop where an aid -worker talks to a village woman and
offers to provide help to set up at ube well and sanitary latrine in her house . The woman
has a n old mother -in-law who finds it  difficult to go into the woods to defecate at night. So
she tells him about her sufferings caused by lack of sanitation facilities. Meanwhile, her
neighbors gather and ask what the man is trying tell her. When she shares the proposition
with them, only one woman supports the i dea while the others discourage her as it will cost
a lot. Then the aid -worker informs her that she only needs to pay for the labor wages and
they will provide her with the hardware assistance. = They want to ensure safe toilets and

safe water for the village.

The woman then consults with he r mother -in-law explaining how beneficial it would be for

the old woman if they install sanitary latrines and tube wells in their house. The old woman

then wants to know if they can arrange a high -commode for them and he agrees. Then they
decide where to p lace the tube -well and the toilet.

6. Closing Session

The closing session of the workshop was facilitated by Mr. Golam Rabbani , he appreciated
the enthusiasm among the participants in the workshop in every activity. He then thanked
all the participants and p resenters for their efforts and contribution to this workshop . He
also welcomed the participants to discuss about future prospects and acti  vities that Cap -Net
may get involved in. New members were also recruited for CapNet Bangladesh at the end of
the workshop.

7. Workshop Evaluation

A course e valuation form  was distributed amongst the participants at the last part of the
two -day worksho p. A sample evaluation form is attached in the Annex ure.

Page | 9



In the workshop a total of 29 people particip ated of whom almost all are female but 5 were
male. People were from different type professions. Half of the total participants were from

NGO sectors and others were academician and researchers, social government officers and
policy makers.

Almost all of the participants were satisfied with the arrangements of the workshop and
they think that the course is relevant to the ir profession.

Two third of the total participants answered that the course met their expectations and
objectives. While  half of the par ticipants believed that the information/content is sufficient

to improve their present work performance . Among them , about one third thought that it
was highly sufficient.

Most of the participants expressed that the presentation and teaching methods helped their
learning. About half of the respondents are highly satisfied with the delivery of the session s
and another half are  moderately satisfied .

According to the evaluation forms, the supporting materials which were provided to the
workshop participa nts were adequate and they also reflec t that the facilitation was well
deliveredand supported the participantsé | earning.

When asked what the participants will do with the knowledge they gained from the
workshop , half of them said that they will help the Cap-Net/ networks to organize similar
programs and will be a resource person to transfer the gained knowledge. At the same time,

three -fourth of them  said that they will apply the knowledge for day to day tasks and
activities. Others said they will share i t with their colleagues and other social groups .

Almost all of the participants want s imilar programs from Cap -Net within their
group/institution to implement the knowledge they gained and also want Cap Net to
facilitate and share materials and case studies .

As stated by the participants in the evaluation form , the o verall satisfaction regarding the
workshop is high . Some of them even left additional comments on how they were
specifically able to benefit from the event.

8. Financial Statement

The total budget for the activity was 7700 USD . Of the total, Cap Net agreed to contribute
4000 USD and BCAS/Member Organization agreed to support the rest . The total expenditure
was 7770 USD. BCAS received 2000 USD from CapNet and request the remaining 2000

USD. The vouchers and receipts will be shared in dropbox.

Expenditure

Agreed Budget Amount in (USD)

Amount
ve vr Particulars BCAS/ Cap-Net Amoun Amount
No Total Member L . .
(USS) Contributi Contributi tin in
on on (US$) BDT
Coordination and
1
Management
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01 Co-ordination and
management 2,000 2,000 - 2,000 159,600
Sub Total 2,000 2,000 - 2,000 159,600
Logistic Support (including
2 workshop materials and
transport)
A- Workshop Materials, Bag,
1,2, Banner, Stationery, Photocopy 1,400 400 1,000 985 78.640
3,4 etc.
B Phone, Fax & Communication 200 200 - 198 15,800
IT Charge including all IT
C support multimedia, laptop, 400 400 - 396 31,600
camera etc.
D Local Transport 300 300 - 282 22,500
Sub Total
2,300 1,300 1,000 1,861 148,540
Paper Preparation and
3 .
Facilitation
Paper Preparation and
03 Facilitation 1,000 1,000 752 60,000
Sub-Total i
1,000 1,000 752 60,000
4 04 - | Transport Allowance of the
A,B | Participants 500 500 583 46,500
Sub Total 500 ) 500 583 | 46,500
5 Food and Venue
05 | Lunch/Tea( for two Days) 1,400 200 1,200 1,853 | 147,869
06 Venue Charge (for two days) 500 200 300 791 57,500
Sub Total 1,900 400 1,500 2,574 | 205,369
Total 7,700 3,700 4,000 7,770 | 620,009

1 US$ = Taka 79.80
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Annexure

Annexure A: Program Schedule

GENDER AND

Bangladesh Centre for ]
act:onai

ﬁ Cap-Net

PRACTICAL ACTION

Draft Programme of National Workshop on

ARGender cons.ildtegrad Waten Resource Management
in Bangladesh"
24-25 April, 2017
Venue: Conference Room, Riggs Inn Hotel, Hs. 09, Rd. 23/A, Gulshan -1

Time Day - 1, Monday

9:00 109:30 Registration and Opening

09:30 - 10:00 Welcome Address -Dr. Atig Rahman , Executive Director, BCAS,

10:00 i 10:15 Introduction of Participants - Dr. Atig Rahman
10:15 1 10:3 0 | Introduction and Objective of the workshop T GolamRabbani, Fellow, BCAS
10:30 i 11:00 Tea/Coffee
Theme A Gender and Empowerment concepts and IWRM: Gender concept,
Empowerment: 4 elements , IWRM
11:00 7 12:00 Gender: the concept, its aspects and how to apply a gender approach in
Session -1 water management and development : interactive session
- Joke Muylwijk, Gender and Water Alliance - Bangladesh
12:00 7 13:00 Empowerment and gender aspects of IWRM . 4 interacting elements
Session -l for analysis and as an objective of development : interactive session
- Joke Muylwijk, GWA
13:00 i 14:00 Lunch and Prayer
14:00 T 14.45 SDGs , Gender and Water: an introduction to selected SDGs and
Session -lII Group work: 3 groups : Selection of most important indicators for
inclusion of gender in SDG 2, SDG 6 and SDG 13.
14.45 i 15.30 National Key Instruments on Water; State of Integration of gender
aspects
- Mohammad Alamgir, Principal Scientific Officer, WARPO
15.30 i 15.45 Tea/Coffee
15.45 1 16.30 Women & Water Dynamics/Relationship: Situational analysis from
Session -1V | Teesta Flood Plain (BD)

- Zakia Naznin, Hi -Aware project, BCAS
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16.30 1 17.15 Case Study (BCAS) :Gender sensitivity in the context of Climate
Session -V | Change & Disasters
- Golam Rabbani, Fellow, BCAS
17.15 Closing the day
Time Day - 2 Tuesday
9:30 - 10:00 Recapitulation of the previous day
Theme B Gender Approaches in WASH and Agricultural water use: Problem,
Benefits and the process of integration
10:00 1 10.45 IWRM and gender approaches in Domestic drinking wateruses:
Session -VI Problem , Benefits and the process of integration N.R. Musfika Laiju,
BCAS
10.45 -11.30 Role of Women to achieve safe sanitation in the context of
Session -VII Bangladesh
- Ms. Hasin Jahan, Country director, Practical Action, Bangladesh
11: 307 11:45 Teal/coffee
11:457 12:15 Questions and answer/Group Work
12:15 i 13:00 Power Walk (or Role Play)
- By GWA-Bteam
13:00 -14:00 Lunch and prayer
14:00 i 14.45 Session - Women Leadership for Sustainable Water Management
’ ’ VI - Mr. Zoheb Mahmud Khan, IUB
. Gender in agriculture, and water scarcity
1445 1 15.30 Session IX - Joke Muylwijk, GWA or somebody else
15: 3071 15: 45 Tealcoffee
15: 4571 16: 30 Gender Responsive Monitoring & Evaluation in Water Sector
Session -X - Sajid Raihan , Deputy Director, Action Aid BD
16: 30 1 17:15 Questions , clarifications and open discussion
Follow -up
- BCAS
17:15 Closing the day
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Annexure A: list of participants
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